
Kraaibosch Estate and Manor Homeowners Association (HOA)
• AGM, SGM, Ad hoc Town Hall Meetings
• Key decisions: Appointment of Trustees, approve annual Financial statements and annual 

budgets, delegations to the Trustees, amendments to the Constitution

Board of Trustees (BOT)
Portfolios

• Management
• Finance
• Environment
• Safety and Security
• Infrastructure
• Human resources, community 

living and communication

Standing BOT/HOA Committees
• Governance
• Finance
• Human resources, community living 

and communication
• Environment

• EMT (+projects)
• ROSC (+ projects)

• Safety and Security
• Infrastructure

Kraaibosch Management 
Portfolios

• Manager Operations
• Finance and Administration

Ad Hoc BOT/HOA Committees
• Roads

Members

Oversight 
and Advisory 

Management

BOT Advisory  role

Management Advisory role
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